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 The Bridge Management Group

	Professional synopsis: Jonathan S Palmer, Principal Bridge Management Group



	Commercial and financial controller
	· FD and business development. Thedailydraw.com (Smedvig ac). Involved in business plan and operating model for second tier funding and launch of b2b permission marketing using vehicle of online lottery. Now profitable

· Commercial controller, shoe manufacturer Change management process creating consensus on rapid working capital control, improved costing and range rationalisation, moving into profit and successful refinancing.

· Commercial director Carlton Projects (Chelsfield subsidiary) Development of new concept, financial models and branding strategy. Corporate finance negotiation and undertaking due diligence process on £24 million leisure and golf venture 

· MBI projects. Commercial controller to Alan Gaynor Associates. Developed plan for £325m bid for out of town retailer; and over 10 other projects. 

	Corporate recovery  and rationalisation
	· Stationery Box (£m40 t/o retail) Recovery plan & successful negotiation on refinancing. Profits improvement, marketing financial control and supply chain work.

· Motorcycle City (£m70 t/o retail) Interim management & business plan for phase 2 of MBO of sector leader. Successfully refinanced and sold to leading competitor.

· Motor World (£m100 t/o 400 units) Range development plans resulting in 40% improvement from same space, distribution redesign (30% savings), and performance management systems. Sector retailer of the year for 1997/98. 

· Owen & Robinson (£60m t/o 120 units) Corp. finance, manpower & remuneration planning, Research & negotiation on successful acquisition from Sears plc.

	Business Development & Project Management
	· Wrox Press Ltd. Developing organisation and administration structure for floatation within 1 year for specialist IT book and web publisher

· Nat West Bank.  Project management developing customer service and call centre strategy for corporate internet and e:banking

· Alliance & Leicester. Project management & control of potential £m30 investment in strategic alliance with major retailer covering product development, branding, concept and infrastructure. Recommendation adopted by both boards.

	Change Management
	· Leading schools. Organisation reshaping

· Dept of Environment (DEFRA). External consultant on review of R&D institutes.

· Nurdin & Peacock. Integration of merger with cash & carry competitor

· Allied Irish Banks. (AIB Group) implementation of niche business bank strategy and communications, development of senior management team. 

· Allied Dunbar development, support and motivation of associate sales force, and performance management systems resulting in 25% p.a. associate force expansion. 

	SME financing
	· Business plans, and negotiations on finance and sale for over 10 small businesses in pubs and leisure, printing, IT distribution, and specialty chemical manufacturing

	Planning & Control systems
	· WHSmith and Sainsbury developed and installed integrated planning, financial control and investment appraisal systems

	Other Clients
	· Asda, Adia, Bank of England, Boddingtons, Birmingham City Council, The Children’s Society, Coca Cola, Dixons, Edexcel, NE Devel. Corp.,  WHSmith, Wartsila Int,

	Employment History
1986-    
The Bridge Management Group.     Principal 
1985-86
Dominion International plc             Head of Planning & Business Development 

1979-85
WH Smith Group

        Head of Planning, Group Strategy & Development

1976-78     
J Sainsbury plc

                     Senior Financial Analyst

1974-76     
Bass plc


        Group Corporate Planner

1969-74     
Rolls Royce plc

                    Management Services & Economist

	Education & other





MA (2.1)    
Maths and Economics
St John’s College, Cambridge



MSc           
Management Science
Brunel University (part time)



CdipAF
    
Certified Accountants Diploma in Accountancy and Finance

                        MCIM
     
Member of the Chartered Institute of Marketing (by examination)
                        Chairman of Retail Group Strategic Planning Society

                        Occasional lecturer European Business School, Imperial Business School & others

                        Trustee housing association, adoption society & other charities & school governor





